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Office of the Associate Dean of Research

Thank you for visting the College of Health, Education and Social Transformation Office of the Associate Dean of Research page. We hope to grow the content of our
site but for now it will serve as a place you could revisit my Weekly Digest that includes good news from around the college, opportunites and resources all related to
research. Click the tab above to visit.
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ADR weekly (sorta) digest

* Among other things, important
announcements, information, resources,
and opportunities for researchers.

* Always embedded with direct links to
things.
* Plus my emails...

* Please read stuff! A lot of work goes into
making sure people are informed.

Spring 2026 Week of Jan. 20, 2026

WEEKLY
DIGEST

News &

Announcements, important information,
and local opportunities for researchers

. SBCI applications are now open. The purpose of the SBCl is to
enable acquisitions by the University Library, University Museum
and University Art Museum, fund faculty and graduate student
research on Southwestern and US-Mexico Border issues in the
humanities, and to fund on- and off-campus public programs that
relate to humanities issues in the Southwest and US-Mexico Border
region.” More information, including a link to the application
portal, can be found: here. Proposals are due February 20 at
5pm.

From the American Psychological Association: “Essential Science
Conversations.” These are a series of webinars covering topics like
metascience, behavioral health, preparing of doc students,
dismantling racism, and more. Link: here.

. From the NIH: The NIH has “implemented steps towards a unified
strategy that will help guide clearer and consistent funding
decisions.” Read about it: here.

Office of the ADR




Who does what? — Key offices

e Research Operations Center * Research Administration
(ROC) in HEST Services (RAS)
e Sets up award * Proposal development
* Monitors expenditures e Budget help
* Assists/alerts Pls when e Submission to the sponsor
concerns/issues arise * Subsequent interactions with
* Interfaces with RAS and SPA the sponsor (e.g., reports,

budget queries, extensions)

» Sponsored Projects
Accounting (SPA)
* Bills funding agencies

e Submits final accounting
reports to agencies



Who does what? — Key personnel and support

* Research Operations Center
(ROC) in HEST

* Dr Juanita Hannan, Director of

ROC |

)

* Research Administration * Sponsored Projects
Services (RAS) Accounting (SPA)
* Laura Anaya-Bolivar, Grants * Tina Hales, Director of Post-

Coordinator award Administration

* Brieanna Wells, Grants and
Contracts Administrator

( )

 Rita Parra, Director of Pre-
award Administration
( )

* Allison Layfield, Senior
Proposal Development
Specialist

( )
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RAS — your most frequent contact outside HEST

* RAS reports to the Vice President for Research,

Creativity, and Economic Development (Dr
Patricia Sullivan)

* Provides research development assistance
* Submits all proposals on behalf of NMSU Pls
* Negotiates awards with sponsors

* Provides authorized signature on behalf of the
Regents of NMSU

 Assists with award closeout requirements

* Provides assistance and training

* Proposal development specialists:

* Provide identification of funding opportunities,
solicitation analysis, comprehensive proposal
planning and review

* Also red-team reviews, reviewing for compliance and
completeness, management of limited submissions,
and proposal writing workshops

* Grants/Contracts Administrators:

* Proposal budget review, application
preparation/submission, award review, negotiation
and acceptance


https://research.nmsu.edu/RAS/ProposalDevel.html
https://research.nmsu.edu/RAS/ProposalDevel.html

Lanes of responsibility in externally sponsored projects

* The Pl (you!)

* Technical and programmatic requirements of the
proposal and execution of the project

* RAS

 Contractual requirements

* SPA

* Financial requirements




Access Streamlyne

@LYNE“

@ https://research.nmsu.streamlyne.org

Other critical groups and resources

* Institutional Review Board (IRB):
 NMSU required by federal regulations to review research involving human subjects
* IRB approval must be acquired before research begins

* Institutional Animal Care and Use Committee (IACUC):

* NMSU required by federal regulations to review research involving non-human animal subjects
* IACUC approval must be acquired before any use (research, teaching, testing) involving vertebrate animals

e Streamlyne:
» System where you will navigate pre-award, post-award, IRB, IACUC, Conflicts of Interest, and more


https://research.nmsu.edu/RIC/IRB/index.html
https://research.nmsu.edu/RIC/IACUC/index.html
https://research.nmsu.edu/Streamlyne.html

Conflicts of Interest

* Must conduct a grant specific COI (in addition to basic NMSU COI disclosure)

* Research where it appears the researcher may have significant financial interest that could directly/indirectly affect
the design, conduct, or reporting of research activities

* Or, when the researcher’s situation could directly compromise their professional commitments to NMSU

* Pl is responsible for ensuring this process is completed and updated as necessary
» Updated certification is necessary when new interests are acquired

* If any possibility of a perception of COI exists, Pl should immediately self-disclose by contacting
Director of Research Integrity and Compliance
* JoAnne Dupre,

e COls should be disclosed BEFORE the work is conducted!
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Fi nd i ng fu nd i ng Op po rtu n iti es — I nte rna I College of HEST | Emerging Scholars Program | 2025-2026

Funding Announcement

The Cllege of Heakt, Eiscaton and Sacil
» Office of the ADR (HEST) regularly offers small grants and :msig%“imfm"‘wd
other opportunities: Feienlivaprrer ol
* Mini-grants to support research/travel e
* Emerging Scholars program to support pre-tenure researchers . ot o sty s
* Occasional other opportunities, all announced by email/digest R
[ J

* NM-INBRE (IDeA Networks of Biomedical Research
Excellence):

» Offers developmental research project funding, student
experience funding, and more

* HEST workshop by INBRE PI, Dr Shelley Lusetti: i |DeANetwor@<s’of
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Finding funding opportunities — External

Lots of different names for essentially the same thing:
* FOA: Funding Opportunity Announcement

* RFP: Request for Proposals
* Program Solication
* NOFO: Notice of Funding Opportunity

Grants.gov (or simpler.grants.gov):
 All federal opportunities for grants

%T Grants.gov rome

way to search. To access classic search, you must sign in to wunw.grants.gov (2.

Search funding opportunities

Q Tip: Use a minus sign to exclude words or phrases, like "-research”

‘ STEM Education research

© Must include all words (ex. transportation AND safety)

(O Mayinclude any words (ex. transportation OR safety)

543 Opportunities 1

Close date Status Title

EDU Core Research: Building Capacity in STEM Foundation
Y¥ Education Research (ECR: BCSER)
Number: 22-548

8D Archived Posted date: $-

Dec 24,2021

Agency Award min

Subscribe to agency/program specific newsletters and

email alerts!

Keep an eye on emails from the ADR, Allison Layfield,

etc
Streamlyne FundFit:

| 

* Al-assisted grant search that allows you to input your
ORCID or upload a CV to get tailored suggestions

Tell us about you
Share some basic info, like whether you're a researcher or an administrator.

Create a match
Let's get you started by creating a match tailored to your needs.

Set up notifications
Set up a notification based on your needs so you'll receive curated opportunities as we scour the web for
them.

Jo
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Eligibility!

* Always make sure that you and this institution are eligible for
the funding opportunity that interests you.

 We are an R1 institution, a Hispanic Serving Institution (HSI),
and a Minority Serving Institution (MSI)

* We are also in an EPSCoR State:

 Established Program to Stimulate Competitive Research

25 States (plus Puerto Rico, Guam, US Virgin Islands, and several
territories

* Receive dedicated funding to bolster research capacity (because they
receive a lower proportion of federal R&D funding)
* Be mindful of your researcher status:

* Tenure-track faculty vs college-track vs staff, etc

* Pre- or post-tenure; early vs mid vs late career (usually determined by
years since PhD)

* Etc.

13




Limited submissions

* Some opportunities are not a free-for-all; e.g., an institution may only submit a limited
number!

* Process: Express interest to RAS/ADR - Internal Review = If selected, you write!

* You must follow the process or RAS will not submit the proposal on your behalf!

* This page outlines notification procedures, provides links to limited submission opportunities, and more.

* If the number of proposals does not exceed the allowed amount, each Pl that expresses
interest will be allowed to submit. Otherwise, RAS coordinates an internal review.

14
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Getting ready to write... do these things first!

* Read the FOA/RFP/NOFQ/Solicitation! * Make a list of all required docs:
* Do NOT assume it hasn’t recently changed! e Narrative

* Make note of: « Data management/sharing plan
* Letters of intent or pre-proposal requirements * Budget and justification
* Due dates * Agency-specific biosketch/CV

e Restrictions on funding, or how funds can be spent
* Formatting (page limits, margins, font, etc)

* Facilities and resources
* Training/mentoring plans (e.g., students and post-

docs)
* Contact RAS early to give them a heads up: * Conflicts of interest; Current/Pending Support
* Laura Anaya Bolivar, Brieanna Wells * Public facing abstract
* Send pertinent info like a link to opportunity and
due dates

* Any special notes/requirements

* Rough anticipated budget (e.g., salary, grad
students, travel, equipment)
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Making sure people are informed

of your intent to submit

* Touch base with your unit lead / supervisor to
give them a heads up on your plans, and any
specific requests you’ll make if awarded (e.g.,
course buyouts)

* Fill out the HEST Grant Proposal Pre-
authorization form and route for signatures:

* Approval of coPls = unit lead 2 ADR = ROC

 This assists with record-keeping, makes sure all
parties are aware of the proposal, and ensures
proper IDC negotiation

* Your proposal will not be approved by RAS if you
don’t do this!

College of Health, Education, & Secial Transfoermation - -
MSC 38C Grant Proposal Pre-authorization Form
Mew Mexico State University .

PO Box 30001 HEST internal

Las Cruces, NM B8003-8001
hest-roc@nmsu.edu

Prepared by: | | Datel |

Instructions: Fill out Sections 1-3, including your department's signature, and then submit this form to Assoc Dean of Research
Section 1: Project Proposal Information

Preliminary Title: | |

Period of Performance: I I Agency Deadline: [ |
Proposal Type: |Pr(1p(1‘-,zil Type (Choose One) - | Routing: IRUullrlg (Choose One) v |
Request for
Funding Agency: | I Proposal Link: | |
Project Classification: |Classificati0n (Choose One) * | Additional space needed: lYeg ‘ | |
Project Abstract:
A short description of
wour project. Use clear
language and steer clear
of technical terms.

Section 2: Project Team *Credit split across all NMSL Pis must total 100%. Each HEST Pl must indicate if they have a Confiict of Interest (COI} to disclose before signing below.

Pl Name: Co- Pl Name:

Department & Org: " Org # (Select Or)|  Department & Org: | Org # (Select Ore)
Credit Split %*: |PITraining: |“‘-‘”‘-‘ v Credit Split %*: |P| Training: |None bt
Signature & Date: " Signature & Date: | || |
Co-Pl Name: I l Co-Pl Name: [ |
Department & Org: " Org # (Select OI"EJl Department & Org: I Org # (Select UI"E)l
Credit Split %*: Pl Training:\u Credit Split %*: Pl Training:lNore - |

Signature & Date: | " | Signature & Date: " |

Section 3: Budget and Cost Details

Section 4: Acknowledgments

Print Name Signature Date
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Get started early!

* RAS will assist you with the budget and * Most proposals have three general areas:
submission to the agency, but work with them

1) Technical section — your expertise as the PI
early!

e 2) Management section — who will do the work,
are the facilities appropriate, are protocols in
place, etc

* Plan to start at least 2 months before the due
date

 Have all final docs to RAS at least 5 business

* 3) Cost section — who will pay for what, are the
days before the due date ) pay

costs reasonable/allowable/justified?
* Allow extra time for complex proposals (e.g.,

large proposals, multiple Pls, multiple

institutions, etc)

17



Pulling together a budget

* You’re not alone! RAS will assist, and | can help e IDCis NOT the university lining its pockets

review. * [t is the university (quite literally) keeping the

* This is often left till last. Big mistake! The lights on

budget determines the scope of work. + IDC pays for:

* Direct (DC) + Indirect Costs (IDC) = Total Cost * RAS personnel, ROC personnel, the ADR budget (e.g.,

e Direct Costs: mini-grants), HVAC, laboratory facilities, more

* The things you spend money on. * IDC rates are federally negotiated (with the
* E.g., salary, supplies, travel, equipment Office of Naval Research)

* Indirect Costs: * Visit the Resources for Investigators page for info
* A specific percentage returned to NMSU on budget preparation and lots more

* “The cost of doing business”

18
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Fringe/IDC

* These rates are subject to change,
but RAS will always have the
current rates!

e Different rates for on- vs off-
campus, agricultural (vs non),
public service, and so on

Current F & A Rates

Negotiated

Rates effective

from 7/1/24 to
6/30/26
Sponsored Instruction (inc. Ag instruction) 43.00%
Organized Research (On Campus) 47.95%
Organized Research (Off Campus) 25.90%
Agricultural Research (AES Only) (On-Campus) 44.00%
Agricultural Research (AES Only) (Off-Campus) 26.00%
Other Sponsored Activities (Public Service) (inc. AES PS) (On- 23.50%
Campus)
Other Sponsored Activities (Public Service) (inc. AES P5) (Off- 26.00%
Campus)
49.00%

Branch Colleges

19
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How is IDC allocated?

* 1.5% is taken “off the top” to go to building maintenance
* Another 3% is taken to go to a contingency fund

e Of the remaining “new” 100%...
* 2.5% goes to the library
* 2.5% goes to the VPR for start-up funds
* 50% goes to NMSU Central Administration
* 45% goes to the PI’s College

e Of the remaining "new new” 100%...
* 15% goes directly to the PI (you!)*
* 15% goes to the Pl’s department
* 70% remains in the Dean’s office (to support personnel, facilities, ROC, ADR budget, and more)

* With some exceptions 20



How is IDC “generated”?

* Not every cost generates IDC! * Why does this matter?
» What does NOT generate it: * Because these calculations affect the overall cost of
 Tuition your grant

e A diff t i limit total or direct costs
« Equipment over $5,000 nd, different agencies may limit total or di

 Anything over the first S50K in sub-awards
* “Participant support” (e.g., trainees like grads) * Another example:

* NSF limits the total costs; so you have to play with DC
and their impact on IDC to know your total cost

* An example: _ * NIH limits direct costs; so IDC is simply applied on top
» S20K of supplies will generate $9,800 in IDC, of those costs

resulting in a total cost of $29,800
* A S20K treadmill will not generate any IDC

21



Other important budget things to be aware of

* Salaries have fringe rates applied to them:
* They are negotiated annually

* You must always pay the current fringe rate, regardless
of what it was when you submitted!

» Rates differ between academic year and summer (9-
month faculty are treated as “temps” in summer)

 Salaries may increase:

* Normally, try to budget for 2% increment per year to
be safe

* If larger adjustments happen (e.g., promotion), you
have to either swallow the cost or pay yourself for less
time

Negotiated
Rates effective

Current Fringe Rates
from 7/1/25 to
6/30/26
Regular Employees 40.75%
Non-Regular Employees 22.55%
Student Employees 0.71%
Graduate Assistant 0.72%
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Buying time for you and your team

* “Buying” your time is a crucial way to make
space for you to, ya know, actually carry out
the work of the grant

e This most often takes the form of summer
salary or course buy-outs

 Summer salary is used to employ you (at a
lower fringe rate) when you’re not normally on
contract

* As such, it also increases your yearly salary!

* Course buy-outs are used to “buy” that time for
you to do research instead of instruction

* 1.125 academic months salary (i.e., 1/8" of 9-month
salary) + academic year fringe rates

* Regarding student pay:
* UGs normally paid hourly; please try to pay more
than minimum wage (e.g., $18 per hour)!

* Grads usually paid by semester; 10/20 hours per
week during academic year (+fringe) or up to 40
hours per week during summer (+fringe)

* New fringe is likely to cover 9-credits of tuition for
grads

23



Cost sharing and types of award/billing classifications

* Money or “in kind” contributions from NMSU (or a
third party)
* E.g., time on a project not paid for by grant funds
* E.g., access to shared equipment on campus

* Some opportunities/agencies require cost share as
“buy in” from the university
* Mandatory — required by the sponsor as a condition of
the award

* Voluntary — not required by the sponsor but NMSU
chips in; approval of the VPR required here

* Some specifically prohibit it (e.g., NSF)
* Be mindful of this in your writing, Facilities/Resources
docs, etc

* Two primary types of awards / billing
classifications

* Cost reimbursable — grant or contract where one
party pays another party for full allowable costs

incurred during the project
* Based on actual costs incurred (direct + indirect)

* Most common with grants

* Fixed price — grant or contract where one party
pays the other a pre-determined price
* Price is regardless of actual costs incurred
* Risk must be closely assessed here
* Most common with contracts
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Project narrative tips

* Typically the “science portion” of the proposal

* This is where you convince the
reviewers/agency that your proposal:

* Is brilliant, is important, should be done by you,
and is likely to succeed

 Also that it aligns with their goals (more important
than ever in Federal grants and also critical for

Foundation grants)

e Grants that are easier to read tend to be rated
more highly!
* Use headers/sub-headers (especially for required
sections)
* Break up text with tables/figures when allowed

* Get feedback and do it early!

* Lots of people can help you:

* The ADR!

e Red-teams from the Program Development
Specialists

* Grant writing clubs

* Other people who have written for this opportunity,
especially if they were successful but even if they

weren’t!
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Submitting!

* 5 business days before the sponsor due date!

* RAS is busy, things can go wrong, and you are not the
only person they are helping

* All docs have to go to RAS
* Refer to your checklist and help RAS help you
* Don’t expect them to catch everything!

* RAS will generate a Streamlyne record
» Approval queue: Pl > Unit Lead > ADR

e RAS will try to submit a few days before the due
date, just in case there are errors, tech glitches, or
things you need to correct

* Agencies do not care about problems on our end

* E.g., internet goes out, someone is sick, someone
forgets a document

* The sooner you are done the better to account for
this!

* Keep your unit lead in the loop!

* Pre-authorization form helps with this

* Also give them a heads up on things like course buy-
outs or GAs you plan to hire

* Just because you’re not teaching the course doesn’t
mean it doesn’t have to be taught! --itis the Unit
lead’s discretion to grant the course buyout or not
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Waiting for a
decision

* This can take a lot of time,
depending on the agency

* See if the agency posts
guidelines on decision-making
timelines (many do not)

c—

O
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<
®

S

(PEN

NSF Proposal & Award Process Timeline

MNSF
Announces

Opportunity

Ressarch &
Educational
Communities

‘ 90 Darys
Proposal Preparation Timo

Time to read, organize
panel, review, meet.

Can be returned without review, 'withdra

Award |

DD Concur

Time to review, budget,
balance portfolio, etc.

J L 6 Marths
Proposal Receipl W Division Director Concurrente of Program Difscer Redommendation

Decline

DO Concur

DGA Review B Procossing of Award

Oversight!

Drganization
Bward

30 Days
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When you get the award!

* Read the notice of award carefully! * Meet with the ADR and Director of ROC to go
* Read the budget carefully! — sometimes there over the NOA, budget, plan
are cuts
* Give ROC time to set up your award/index/etc
* Look ahead to info about reports you will have * They service the entire College of HEST, not just you!
to submit (timeline, frequency, etc) * RAS gets NOA > RAS reviews/negotiates =
* Plan ahead for these as they are time-consuming! HEST ROC prepare award packet for SPA = Index
* Can require lots of info gathering is created/issued = Pl begins research

* Grants awarded incrementally can be discontinued,

and poor reporting can result in declines in the _
future so take this seriously! * The preferred process for spending and

expenditure tracking is to work with HEST ROC!

28



* PROPOSAL SUBMITTED AND REVISED
* PROPOSAL PREPARATION

+ HEST Assc Dean of Research (ADR) receives HEST-Grant Proposal Pre-authorization form. * RAS and Pl respond to any agency inquires for additional information, clarifications, or revisions

* ADR reviews and moves form forward to HEST Research Operations Center (ROC). * AWARD IS MADE AND PROJECT SETUP BEGINS

« ROC contacts Research Administratation Services {RAS) with Pl information and preliminary information of potential proposal. = Plis to review budget, scope of work (SOW) and required deliverables (scheduled reports). RAS reviews all terms and conditions to assure NMSU can accept

= Decision and award notification: RAS is informed about the award decision, Pl and ROC get notified by RAS, and if in agreement, the grant is officially accepted

* Research Administration Services (RAS) is responsible for checking with the sponsor about IDC to ensure consistency across NMSU and prevent confusion. After a proposal is approved by

* RAS intiates the post-award set up process sending a streamlyne notification to Pl to complete the conflict of interest (COl}
the ADR and ROC, RAS is notified and will contact the sponsor if IDC details are unclear in the RFP.

* Plis to start their Streamlyne IRB compliance for any Human Subjects. = After COI is completed, RAS sends a streamlyne notification to ROC to initiate the award set up

* Plis to submit all proposal documentation to RAS 5 working days prior to agency deadline. * ROC prepares and submits the NFNR, BRT, and CAS to workflow

* RAS and Pl will work together in the proposal, including the budget plan, supperting documents, etc. * Sponsored Projects Accounting (SPA) receives, reviews and processes the award documents

+ SPA sends ROC and Pl grant set up information {GR #, index, fund) via workflow

* RAS reviews RFP guidelines for budget, compliance, forms, and any other specific proposal requirement. ]
* RAS finalizes proposal documentation to ensure compliance with agency requirements and prepare for proposal submission. ]

any submission issues and to provide an opportunity to address error messages, etc. * ROC contacts the Pls) to review the award budget for planning purposes

e e e e I e e e

* RAS submits the propesal to the funding agency by or before the deadline, often via an online portal or email. RAS encourages submission of the proposal before the dealdilne date to avoid ]
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NM

STATE

The full timeline, continued

* PROJECT DEVELOPMENT AND MANAGEMENT
* AWARD IS MADE AND PROJECT SETUP BEGINS

B - _ - 5 . + Project implementation (Execute project, track progess). If agreed by Pl, ROC staff will initiate all transactions (hires, purchases, etc)
= Plis to review budget, scope of work (SOW) and required deliverables (scheduled reports). RAS reviews all terms and conditions to assure NMSU can accept

» Decision and award notification: RAS is informed about the award decision, Pl and ROC get notified by RAS, and if in agreement, the grant is officially accepted ensuring accuracy and compliance with grant terms. Pl prepares and submits programatic progress reports. ROC assists as needed with budget revisions and projections.

* Reporting and documentation throughout the life of the project until closeout: Sponsored Projects Accounting (SPA) is responsible for submitting financial reports to funding agencies,

+ RAS intiates the post-award set up process sending a streamlyne notification to Pl to complete the conflict of interest (COI} * RAS will reach out to agency for any needed changes to the award ex. Pl change, effort, extensions, etc.

* PROJECT CLOSEOUT

+ ROC prepares and submits the NFNR, BRT, and CAS to workflow * Pl will ensure all agency closeout due reports are complete and submitted timely

* Sponsored Projects Accounting (SPA) receives, reviews and processes the award documents * Prepare project to closeout, ROC will prepare the report of final expenses (RFE) for Pl review and approval

* SPA sends ROC and Pl grant set up information (GR #, index, fund) via workflow » After Pl approval of RFE, ROC submits the report with backup documentation to SPA

= After COI is completed, RAS sends a streamlyne notification to ROC to initiate the award set up ]
= ROC contacts the PI(s) to review the award budget for planning purposes ]

* SPA reviews RFE and sends final invoice to agency
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* https://hestresearch.nmsu.edu/forms-policies/Funded-research-process July2025.pdf

30


https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf
https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf
https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf
https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf
https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf
https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf
https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf
https://hestresearch.nmsu.edu/forms-policies/Funded-research-process_July2025.pdf

Responsibilities of the PI and Project Reporting

* Personnel:
* Allocate, monitor, and track level of effort
* Complete effort certifications
* Record timesheets in timely manner

* Property:
* If property is purchased, track it as part of NMSU
inventory
* Especially important for “tagged” equipment

* The equipment belongs to the university, not
personally to the PI!

* Financial:

Expend funds in line with approved budget
Oversee sub-award expenditures

Review and validate NMSU expenditures
Follow all travel rules/guidelines

Ensure cost-sharing is met and documented

* Technical performance reports:

* Prepare project interim/final reports according to
sponsor terms

* Disseminate project results according to proposed
plan

* Make sure to acknowledge sponsor in conference
presentations, publications, and so on!

e Assist HEST ROC, RAS, and SPA with final
reporting!
* E.g., financial matters, inventions, inventory
* Ultimately, you are responsible, not these offices!

31



NM

STATE

 The state of federal research in 2026:

A n0te on spending * Agencies are scrutinizing our invoices

* Make sure to link them to objectives/activities of the
grant; having money isn’t a free-for-all on how you

* Getting an award does not mean money is in spend it, when, on what project, and so on
the bank! * You have to be true to the budget that you proposed!

* It typically means that the sponsor commits to
reimbursing NMSU for expenditures (ones that are
appropriate/allowable!)

* Most of our awards are cost-reimbursable:

* You spend = NMSU pays = NMSU invoices the @ >
agency for reimbursement

* This is why it is so critical not to violate ,. TR < been "f’:";ﬁ“’
policies/restrictions of the agencies '

* And it is why people are in place to look over A
expenditures before they happen (plan time for [ovel /
this!) , 4

I I Itisithelfirstiweek of January,
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Spending best practices and
budget overruns

e Start spending as soon as the award/index are
set up!

* IDC returns do not happen until expenditures
occur

* If you have equipment budgeted:

e Buy it right away! Purchasing can take time for
review and processing

* Do NOT leave it to the end; if you said you needed
it, you should have it from the start, right?

* Purchases left to the very end can be disallowed by
ROC, and/or SPA may choose not to bill

* HEST Policy on Financial Responsibility for
Sponsored Projects:

* Problems are not automatically fixed by the
College!
* | promise you we’re not sitting on a pot of gold

* Your unit may have to foot the bill, and this can affect
your unit and colleagues

3. If Problems Arise
Follow the Order of Accountability to resolve deficits or disallowed costs:

1. PI-Level Resources — Use available unrestricted funds (IDC return, start-up, discretionary accounts).

2. Department-Level Resources — If PI resources are insufficient, the department must resolve the deficit
with operating or discretionary funds.

3. College-Level Resources — The College does not automatically assume responsibility. Support may be
considered only in extraordinary circumstances, at the Dean’s discretion. Requests for College-level
financial assistance must be submitted in writing by the Department Head or School Director, with full
documentation of corrective actions already taken.
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Working with private foundations and the NMSU Foundation

Lots of things can be different about this...

Typically you work with RAS for help on budgets, but Foundation submits,
verifies, and so on

Funding may have more restrictions
* May limit or not allow IDC
* May or may not allow summer salary
* May or may not allow hiring of students, travel, etc.

FOUNDATION

||

May also have less specific (itemized) budgets

Often requires letters of intent and pre-proposal review

Lots of other differences that will have to wait for another workshop entirely!
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HEST specific forms/policies

e All forms can be found here:

* HEST Research Policies: The purpose of this memo is to formalize the policies, procedures, and
expectations for funded research in the College of HEST. (Updated, July 2025)

 HEST-GPPF-Form: This is the HEST Grant Proposal Pre-authorization Form. (Updated, July 2025)

* Funded Research Process: This document lays out the timeline of events that are to be undertaken
for funded research projects. (Updated, July 2025)

* Waiver Account Request: This form is used to request a wavier account for a new grant index.

* Policy on Financial Responsibility for Sponsored Projects
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